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Minutes of the West Acre Parish Council Meeting  
held at 6:00pm on Monday 8th of July 2024 at West Acre Village Hall

Present

Parish Councillors:  

[bookmark: _Hlk152099100]Cllr Ernest Heatley (Vice Chair)
[bookmark: _Hlk152099259][bookmark: _Hlk157371914]Cllr Charllotte Howarth	
[bookmark: _Hlk148769026]Cllr Ralph Sliwa
 

Clerk David Williams
		 

Cllr E Heatly Vice-Chair of the Parish Council will chair the meeting in the absence of Cllr E Sheils the Chair of the Parish Council.
 
Item 1 Apologies for absence
Cllr E Sheils, Cllr Jim Moriarty Norfolk County Council & KL&WN Borough Council, and Cllr Alistair Beales KL&WN Borough Council.

Item 2 Declarations of interest (under the West Norfolk Borough Council 		 Code of Conduct) and any requests for dispensation
[bookmark: _Hlk114753139]Cllr C Howarth thought that she should make a declaration regarding her company. The Clerk informed the meeting there was no Parish Council pecuniary or non-pecuniary interest and therefore no declaration was needed. No other declarations were made.

Item 3	To confirm that the public will be invited to comment on any agenda items at the discretion of the Chairman. All comments regarding matters under discussion must be addressed to the Chairman and must be made politely, be as brief as possible and finish when requested by the Chairman.
· The Chair informed the meeting that the Parish Council will gladly listen to comments from residents, and they can speak during the meeting.  There were several members of the public present. 


Item 4 Approval of the minutes of the Council meeting 
· The draft minutes, for the previous meeting held on the 20th of May 2024 were presented and approved as a true record.    

Proposed Cllr R Sliwa and Seconded Cllr C Howarth all agreed who were present.

Item 5 Actions arising from the above meeting not covered in this agenda.
· The policies and procedures put forward to the September meeting.
· There was a dog barking raised by Cllr C Howarth. After some discussion it was decided that Cllr C Howarth would pay pastoral visit to the owner as the dog barking was prolonged and had been going on for some time. Cllr C Howarth to visit the owner and seek if help was needed.
· The bins on the car park area need to be emptied. The Clerk to email, request if the Borough Council were aware. 

Item 6 To receive updates re District/County Council matters. (Cllr A Beales)
Cllr J Moriarty Norfolk County Councillor no report.
Cllr A Beales King’s Lynn and West Norfolk Borough Councillor no report 
Item 7. Finance Matters – Council to approve presented expenditure.
· The Parish Council approved the sums for the hire of the Village Hall £10.00. The Clerk’s salary for July / August £262.50, and the WAN printing when the invoice is received. The NALC payment of £240 for the construction of the new website. £ 5.34 to NALC for VAT annual subscription 94.
[bookmark: _Hlk148763564]
[bookmark: _Hlk170990077]Proposed Cllr E Heatley and seconded by Cllr C Howarth all present agreed.

Item 8. To update the PKF Littlejohn ltd Annual Governance and Accountability 	 Return (AGAR) form 2.
· The Clerk informed the meeting that the AGAR form 2 had been sent off and was received on time. The notice of public rights and publication of annual governance & accountability return (exempt authority) for accounts for the year ended 31 March 2024 would be published after the meeting.

Proposed by Cllr E Heatley and seconded by Cllr R Sliwa all agreed. 

Item 9. Update on acquisition of defibrillator
· Cllr R Sliwa update the meeting on the purchase of the defibrillator for the village through Village Hall West Acre Community Trust and the Charity Heart to Heart. The trust paid £750, and the Charity paying £650 toward the final cost of £1400. The defibrillator is located inside the Estate Office at present and will be transferred to the wall outside the Estate Office near the Notice Board. Cllr R Sliwa briefed the meeting on how when you call 999 the location of the defibrillator will be read out and the code to access it. There is no responsibility for the Parish Council.
Item 10. Discuss Parish Councillor recruitment campaign for West Acre Parish 	   Council.
· The Chair introduced this Item as Cllr R Sliwa will shortly be leaving the Council and sadly we had lost two members in the last 12 months. Previous attempts to encourage residents in the Parish to join the Council have not been successful. The Clerk would email NALC for any leaflets etc that could be used to assist residents understand the role of the Parish Councillor. There was some discussion and there will update at the next meeting.
Item 11. Planning matters-  
· The Chair stated the estate were looking for one of the conditions on the pub to be changed so that they can start the reroofing that's needed earlier than they planned so that it could be done; As I understand it, during decent weather and then they can get on with doing the works inside the pub. It seemed a reasonable request to the Council, since the works must happen at some point anyway. But the condition was that it should take place outside of the swift nesting season and having been in touch with the authorities they agreed that there would be a survey to make sure there were no Swifts nesting and I suggested to fellow councillors, we've submitted this that we should ask for there to be an independent body to assess that because we all know that the bats were evicted. The point being that the independent body could reassure 
· A resident asked if there was any further update on the Theatre tent application? The Chair stated the Parish Council were waiting for them to submit retrospective planning, which they've been told they need. This was not yet on the portal. This would be placed on the agenda for September.

Item 12. Updates on rewilding and river.
[bookmark: _Hlk157411666]The Chair raised the point that Fraser `the estates rewilding manager had the idea that younger people could raise their issues as part of a community forum, and this might encourage younger residents to get involved as the environment is something to be elaborately campaigning about.  There had been an email chain after the last parish council meeting, and this had issues of dogs, public access etc. the estate responded by stating that publishing the thread of emails was not the best way forward. The Chair read out what he had replied to the estate saying that these emails were written with the intension of publication. So, I said that I thought that Alex's idea of a set of initial questions, perhaps with some suggested aims and objectives. Which is what he suggested. I thought that would be very helpful, and it seemed to me that there was a chance of a way forward. If we could all understand what the aims and objectives are of the project, because I for one certainly am not clear on it and I said, but most important for me would be to give people an opportunity to feel that they can comment and make suggestions before things get set in stone. I would strongly support anything to promote this for the benefit of wildlife, the village and the project more widely, and because the project is to some extent supported by public funds. After a little more discussion the item would be on the agenda for the next meeting.
Item 13. To update Parish Council on new domain and email 				    addresses and new phone number
·  The Clerk gave a small briefing to the Councillors what the domain consisted of and how the email will read for example  Clerk@westacreparishcouncil.gov.uk the Councillor email address will be as follows: cllr.ernest.heatley@westacreparishcouncil.gov.uk
· The website will be westacreparishcouncil.gov.uk. All will set up by NALC and the website will have the banner of the Clock used on agendas, minutes etc.
· The telephone number will also change on the website from the Clerks personal number to a dedicated number which has its own sim and will be available if Clerks change. The Clerk to pass on all the details and advice for when Councillors need to add an amount to their outlook with their new email address.

Item 14. Highways matters update on Speed sign in the village.
·  Cllr C Howarth informed the meeting that she had finally downloaded the data. Some of the data, so really all I've got to report is that I have discovered how to.  What was evident is that there's still some work to do. It is time stamped. But the time stamps wrong. So, I need to work out how to get the clock stamped on it, because that's an important part of the data. You know what time the bulk of the cars are coming through and. But where it might be interesting is if we move it around the village, especially for planning applications for like the pub and stuff, just to see the volume of traffic and the speed people go through the village, there's a lot less speeding than I thought there might be. Looking at the data, there's a few big. In answer to a resident’s question Cllr C Howarth did state River Rd was downloaded and looking at the data and I'm really surprised at the percentage of people who are speeding. It's much smaller than was anticipated. Cllr C Howarth would get in touch Mr T Howlett to move the speed sign and ensure it is not blocking anyone getting out of their drives.
Item 16. Highways matters relating to damage to highway infrastructure. 
· The Chair informed the meeting that one of the things that was raised last meeting was the flooding on the road to South Acre. Just briefly, Cllr E Sheils and I had a very useful meeting with Mr Andy Wallace the Highways area manager and Sam Voss, who's one of his associates, and he began. By saying that to solve the problem in a in the best way would take up the entire budget that he's got for the whole of this area. It was pointed out that the grips get cleared out once but then fill up again with soil.  They proposed that there will be some ditches and grips on the sharp corner as you approach Mill Ford. There will be some ditches down onto the side of the road next to. Bank, where there's a lot of runoffs from the rain there and the main proposal was that there would be a ditch cut alongside the hedge that runs along the side of Mill Ford the Parish Council approached the estate, so a runoff could be created there with pipes to take the water off the road and down into the estate land. The Chair stated they are rationalising what's happened with the ranges and they're trying to avoid sending Rangers out to do an odd job here and an odd job there rather trying to coordinate their work. So, we were assured that the Rangers would still be active, that it might be that if we reported something, it might not be dealt with quite as quickly as we might like.

Item 16. Update on Emergency planning in conjunction with KL&WNBC. 
Cllr C Howarth reported to the Parish Council that the Clerk had kindly forwarded the templates and I am in the process of filling them in and is working on them and the completed templates will be brought to a future meeting.
Item 18. Late correspondence for inclusion in the meeting
·  Nothing for inclusion in the meeting.
Item 19 To invite requests from the public to propose items for the next 	 	   Parish Council meeting. [These may be addressed to any Parish 	   	    Councillor or the Clerk at any time before the agenda of the next meeting is 	   published].

Item 20 Date and Time of the next meeting.
· The next meeting was meant to be Monday 16th of September 2024 at 6pm in West Acre Village Hall.  This will be changed as the Parish Council will not be quorate. Therefore, the meeting date will change TBC. 

The Chair thanked everyone for attending. 
The meeting closed 7:30pm 
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