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Minutes of the West Acre Parish Council Meeting  
held at 6:00pm on 26th September 2022 at West Acre Village Hall

Present

Parish Councillors:  

Cllr Eoghan Sheils (Chair), 
Cllr Ralph Sliwa, 
Cllr Jeremy Cameron
Cllr Lucy Birkbeck

Clerk David Williams

two residents
 
Item 1   Apologies for absence
· There were apologies from Cllr Ernest Heatley, Cllr Peter Wilson, and Cllr J Moriarty Norfolk County & KL&WN Borough Councils   
Item 2   Declarations of interest (under the West Norfolk Borough Council 		 Code of Conduct) and any requests for dispensation
· There were no declarations. 
· There were no requests for dispensation.
· The Clerk checked and only two forms were submitted up to date.  The Chair and Vice Chair had sent in their Declaration of Interest forms to the Borough Council. The Clerk will email out a form and request those Councillors who haven’t completed the form do so. 
It was at this point the Chair after seeking approval from those Councillors present moved Item 11 on the agenda forward.
[bookmark: _Hlk114753139]Item 11 To receive an update from Mr A Birkbeck and Mr T Woolford 
· Alec and Tom had placed several plans of the areas for discussion around the room.  The Chair commented that it was disappointing not to see more of the residents present at the meeting.  Yet it did afford the Councillors present time to scrutinise the plans and have the plans explained to them repurposing farm buildings. Taproom was described to the Councillors. The Chair expressed that some concerns with noise.  The buildings once completed would act as a good buffer.  Parking was discussed and this would be off the main road. There was no discussion with the planners around parking spaces.  There was a discussion around 150 vehicle movements.  The Chair stated it was important to get clarity around number of vehicles attending the Brewery / Tap Room. There was some discussion around Octoberfest and control of attendees.  There was also a conversation around how the Parish Council were acting as a conduit for residents and this needed to be made clear that there were some objections to the temporary planning application.  The Chair in consultation with Councillors would be submitting a response to the retrospective planning application and other development projects. The Clerk would forward round details of the applications and the planning meeting it will be heard at.  The Chair to ask Councillor Moriarty to attend that meeting. The Chair thanked Alec & Tom for their presentation.
Item 3	To confirm that the public will be invited to comment on any agenda items at the discretion of the Chairman. All comments regarding matters under discussion must be addressed to the Chairman and must be made politely, be as brief as possible and finish when requested by the Chairman.
· The Chairman informed the meeting that the Parish Council will listen to residents, and they can speak during the meeting.
· Only two residents present.
Item 4 Approval of the minutes of the Council meeting 
· The minutes, for the 23rd of May 2022 and 11th of July 2022 meetings were presented and approved as true record.  Cllr Moriarty’s name was missed off.

Proposed Cllr Sheils and Seconded Cllr Sliwa all agreed. 
Item 5 Actions arising from the above meeting not covered in this agenda.
· SAM2 speed sign to be discussed. 
Item 6 To receive an update from Borough / County Council matters		      	 (Cllr J Moriarty)
Cllr Moriarty was not present and had submitted a written report to the Chair who will pass it on to the Clerk after the meeting to be sent round to Councillors.
Item 7 Finance Matters- to receive and draft budget for 2022 /2023  
The Clerk informed the meeting that the finance report had changed from the last meeting.
· The Parish Council monies held in the Community Account £2150.80 and in the Business Premium Account £2503.15 a Total of £4653.95
· Online bank was up and running.
· The end of year Annual Governance Audit Return (AGAR) had been submitted.

Item 8 Highway matters-to receive update
· The Chair had been in contact with Andy Wallace the area Highways Manager the following was read out by the Chair to inform the meeting. Many thanks for the time to meet the other day.
· The following is a note of the key points & actions we discussed.
· Once agreed with you I will send it to parish councillors, Jim Moriarty & Jade Calton so I’m happy to adjust it as necessary.
· I am on leave next week so I am hoping you might also reply also to my work address - eoghan@sheilsflynn.com as i can pick this up more easily remotely
 
Mill Ford

· We agreed that the highway & footpaths in the approach to the river crossing is in a very poor state – typical views attached. Actions agreed
· We agreed that you will look into what immediate repairs might be afforded through your current funds – although you made it clear that these are limited certainly for this current year what funds your bridges team might be able to contribute.
· The parish council will, in turn, look into the possibility of other funds, including potentially via “CIL”, which might be available on the basis that the ford and adjacent common are in fact increasingly providing valuable open space access for a wider hinterland including the increasing population of Swaffham. 
· We discussed the possibility of closing the road to vehicular traffic and I think you thought NCC would prefer to wait to see how the process is concluded for the South Acre ford before considering a similar option for West Acre
· We also agreed to keep each other informed re progress
Sandy Lane
· We acknowledged the increase in traffic on Sandy Lane (most existing trucks from the brewery – pic attached), no traffic management enforcement by the various Abbey Barns businesses.
· We agreed that the road is in a poor condition and the recent hand repairs are not adequate for the longer term so you will arrange for a more holistic mechanical repair process to be undertaken – which should make for a longer lasting repair.
Drainage and ditches
· We looked at various ditches including Low Road, Church Green and Castle Acre Road
· You confirmed that all the ditches/grips in the village will be cleared out by the IDB (on behalf of NCC) over the coming months (before winter?)
· You also confirmed that NCC would revisit the work at the Low Road/Castle Acre Road junction – installing one or two new gulley’s (to better intercept surface flows) with an under-road pipe discharging into the adjacent pit (as previously agreed with the estate).  This work, if maintained, should significantly reduce the amount of surface flow through the village and onto Fullers Lane.
· I made the point that some of the ditches especially on Church Green are not functioning efficiently because the concave shape of the carriageway prevents surface flow entering many of the grips – you are going to give this some thought as to a localised solution.
· (Post meeting note – we should not forget “The Warren” when it comes to clearing out the roadside ditches)
· In addition - we looked at the access created into Laundry Cottage on River Road, and you agreed to follow up to check if it has been approved formally – The PC understands that this is currently recorded as “not approved” by NCC.
· We did not discuss specific dates or programme for any of the work referenced above so it would be good if you could confirm likely timings for the various works/repairs (hopefully before the autumn?)
Item 9 Discussion on Cost-of-Living Crisis. 
· 
Item 10 Planning Matters to receive any update or clarification regarding current 	 planning applications in the village.
· The Chair started discussions re planning matters in the village, noting also a further breach by the brewery of their consent to outfall into the River Nar. Residents on river road had received a letter/newsletter from the brewery in relation to their retrospective application for an external tap area. The Parish Council have not received any such direct consultation request.  The brewery’s plans to formalise the external tap area, outlining proposed days of opening to include Sundays are available on the planning portal. Some adjacent residents expressed concern about increase in hours of activity (and therefore noise impacts), the numbers of cars accessing the site and the location of parking - close to residents.  NCC Highways have visited and made observations regarding the River Road entrance to ensure the improvements to the visibility splays, requested as part of the previous planning approval, are now implemented before any further planning approvals are made. It was noted that 6 retrospective applications are on-going in the village. Cllrs Cameron and Heatley suggested the scale of the cumulative enterprise increase is not in keeping with a small village hamlet. It was agreed that the PC would submit a letter of objection to the Planning authority re the breweries out door tap area application outlining everyone’s observations and concerns.
Item 11 Future of the Village Pub update.
· The Chair Thanked Cllr J Moriarty for him taking up the resident’s concerns.  There had been a fair explanation by the estate as to the works being carried out in advance of full planning proposals for the area. The Chair had emailed the estate to enquire as to the progress as the predicted time scales were slipping to have the pub back up and running.
Item 12. Cost of living crisis – review of village impacts/Household Support
· Household support fund for those over 65 would be identified in need of help. If anyone was aware and would benefit, could they inform the Parish Council who needed to apply by the 22nd of August 2022.  
Item 13. To invite requests from the public to propose items for the next 	 	Parish Council meeting. [These may be addressed to any Parish 	Councillor or the Clerk at any time before the agenda of the next 	meeting is published].
· None came from the floor. 
14.	To receive Councillors’ issues and or village matters
· Fullers Lane was now very overgrown the Chair would ask the estate if they could help out as it needed more than just cutting back.
Item 13 Date and Time of the next meeting.
· The next meeting will be Monday 21st November 2022 at 6pm in West Acre Village Hall. 
	
The Chair thanked everyone for attending.

The meeting closed 7:50 pm 
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